Six Questions Discussion 3Q09 – Joe Schmoe


Q1: What are the key initiatives JJD is working on during 3Q?

	What
	Why

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 


Q2: What in your mind went well during 2Q09?

	What
	How / Key Success Factors

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


Q3: What were the opportunities / What could have gone better during 2Q09?

	What
	Why / Learnings

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


Q4: What are the key deliverables you would like to accomplish in 3Q09, with SMART (Specific, Measurable, Actionable, Realistic, Timely ) goals?

	What
	SMART

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


Q5: What key help do you need from JJD to accomplish the goals in Q4?

	What
	Impact / Comments

	· 
	· 

	· 
	· 

	· 
	· 


Q6: What can JJD do to be a better leader for you?

	What
	Impact

	· 
	· 

	· 
	· 
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